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Our message celebrating the life and legacy of Dr. Bhargavi V. 

 

   

We are heartbroken and express profound sadness at the passing on of our 

beloved leader and guide, Dr. Bhargavi V. She fought a long tough battle with 

stage four lung cancer and passed away on the morning of May 22, 2024 at her 

home in Pune. She is survived by her daughter, Netra Prabha Davar. 

As we mourn this shattering loss and keep her memory in our prayers, we take this 

opportunity to celebrate the life and legacy of our dearest Bhargavi. 

Bhargavi was a fearless soul and a trailblazer, who left an indelible mark on the 

disability and human rights movement and touched many lives. This has been so 

evident in the outpouring of memories, messages of support, love and kindness 

we have received from her friends and peers. Bhargavi often said ‘who wants to 

be just one self for a whole lifetime?’ and she denitely lived by it. She wore many 

hats; she was a visionary, a thought leader, a mentor, a teacher, an academic, 

an author, a philosopher and an activist. She dedicated her life to advance the 

rights of persons with psychosocial disabilities and promote inclusion, in its truest 

sense. Bhargavi was an adult survivor of childhood exposure to colonial mental 

asylums in India and she made it her mission to make the most invisible, visible: 

those who had been hidden away, locked up, were not heard or seen and had 

been historically oppressed.  

Always championing the UN Convention on the Rights of Persons with Disabilities 

(UNCRPD), Bhargavi established the rst Organization of Persons with Psychosocial 

Disabilities (OPD) in India, Bapu Trust for Research on Mind & Discourse (1999) and 

developed rst of its kind, community of practice, Seher, to demonstrate that a 

zero coercion, CRPD compliant community inclusion model is possible. She 

founded the Trust to honour the memory and legacy of Bapu, her mother, who 

had been subjected to the horrors of psychiatric institutionalization. Bhargavi was 

1962 - 2024 
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also instrumental in setting up of Bapu Trust’s sister organization, the Bapu 

Foundation. Taking the grassroot learnings from Bapu Trust and inspired by the 

strong legacy of senior leaders, movements of users and survivors of psychiatry, 

ex-patients’ liberation movements and mad pride movements, Bhargavi founded 

a post CRPD movement aptly named as Transforming Communities for Inclusion 

(2012) to advance advocacy at the global level. As part of World Network of 

Users and Survivors of Psychiatry (WNUSP), Bhargavi played a key role in the years 

leading to the development of the CRPD and more recently was engaged in 

drafting of the UN Guidelines on Deinstitutionalization, including in emergencies, 

as part of Global Coalition on Deinstitutionalization. She was one of the rst CRPD 

trainers in India and with her academic prowess, published numerous books and 

academic papers. 

Her extraordinary vision, relentless commitment towards the CRPD and an 

unwavering faith in the potential of communities and power of human 

connection guided her advocacy on developing strong community support 

systems to facilitate an inclusive world. Bhargavi rmly believed and upheld that 

the world should be inclusive, open and equally accessible for everyone, with or 

without disability. Always challenging the colonial underpinnings of the medical 

model and mental health systems, Bhargavi was never scared to look the system 

in the eye and spoke truth to power. She demonstrated this by implementing 

programs, initiatives, campaigns, often unheard of or ridiculed by the dominant 

forces. In the face of constant struggles and opposition, she never let her value 

base be corrupted and rallied on. She transferred the same value base, among 

all her peers and her colleagues, both at Bapu Trust and TCI. Bhargavi always said 

that ‘as a movement, we move together’ and enshrined this principle in the vision 

and mission of her organizations, building bridges and solidarity within the disability 

movement. She was also an arts-based therapy trainer, a role she immensely 

enjoyed and one she believed aligned with the traditional and cultural ways of 

being and healing in the Global South.  

We also remember and honour Bhargavi as a compassionate mentor. She 

believed in the potential of every individual and ensured the nurturing of present 

and emerging leaders of the movement. Bhargavi taught us the importance of 

remembering and honouring the senior leaders of the movement. She created 

spaces for engagement, opened opportunities and doors for everyone, held 

equity and equal opportunities as core values at TCI and Bapu Trust. For someone 

who had stellar achievements to her name and was a known face everywhere, 

Bhargavi was immensely humble. You will always see her standing at the sides as 
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part of group pictures and taking a quiet corner in a room. She always 

communicated to us the importance of humility and being a part of the larger 

movement, not centring the movement on ourselves. Her vision reached far and 

beyond the contours of TCI and Bapu Trust and set a benchmark for advocacy 

and works on inclusion globally.  

Apart from being everything else, Bhargavi was an avid gardener or an urban 

framer, as she called herself. She maintained a beautiful, lush terrace garden in 

her Pune at and grew her own food. She said gardening was her self-care, where 

she tended to her plants and meditated alongside. Through her sharing, she also 

taught us the importance of self-care, resilience and solidarity, values which all of 

us at will always carry with us. Bhargavi also loved to sing, and would often share 

short, recorded songs to encourage us and keep us going. She was always so 

calm and gentle with her words, and we always found a peer in her, inspite of the 

position she occupied.  

Her passing on is a monumental loss not just for everyone who knew her, but for 

the human rights and disability movement worldwide. Bhargavi, who was always 

travelling, buzzing with new ideas and stream of thoughts, connecting with 

people across the globe, and always being present for her teams, has nally 

chosen to rest. We all thought she will be with us forever. We are heartbroken with 

her passing on, but we know Bhargavi will always be with us, through her words, 

works and values. We will always celebrate her legacy and her life, it will continue 

to inspire us and we will take it forward in everything that we do.  

Rest in peace and power, dearest Bhargavi. We hope you are happy and 

healthy, in your own sky garden, growing pumpkins and squashes, talking to your 

earthworms, smiling and cracking jokes, like you always did and laughing in that 

way, like you always did. We love you and treasure you. We will always miss you 

and we are very thankful that you chose to spend your time with all of us. Thank 

you for everything you are and will always be.  

With heart bursting at its seams with love, adoration and respect for you, 

TCI Secretariat 
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Peace and Grace to us all. 

I am pleased to add my voice to this Annual Report of 

Transforming Communities for (TCI- Global). Welcome 

you all to this transformative Annual Report and we 

treasure your time.  

I am proud of all members who Identify with TCI, and my 

own identity as a woman with psychosocial disability 

belonging to TCI sharpens my expertise as an Inclusive 

advocate in feminist leadership. 

As we all respond to the call towards independent living 

for persons with psychosocial disabilities through 

Community Inclusion, we need strong partnership, 

collaboration, and networking. 

 I pray that we as TCI-Global we do not lose sight of the 

quality of people that we mentor for the sustainability of 

our vision.  

Let TCI-Global continue championing the promotion of 

Peace, Hope, and Love among the members, Cross 

disability movements and with the nations.  

May the Legacy of our esteemed Founder of 

Transforming Communities for Inclusion (TCI -Global) Dr. 

Bhargavi Davar continue to live on through the many 

lives reached by her love and dedicated advocacy for 

the Rights and Dignity of persons with disabilities.  Loving 

Memory and Peace to us all. 

I wish you Insight, Joy, and Hope as you receive this TCI 

Annual report. 

 

Robinah Nakanwagi Alambuya
 

PRESIDENT TCI - GLOBAL 
 

  

CHAIRPERSON'S MESSAGE:
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 TCI Annual Report 20231



 

1. INTRODUCTION 

1.1 Who are we? 

Transforming Communities for Inclusion (TCI) is an independent, post-CRPD 

movement of persons with psychosocial disabilities and its cross-disability 

supporters. We are bound by the inspirational vision of the CRPD: We are known 

as the ‘Inclusive Movement’. TCI is a membership based global 

OPD (Organization of persons with disabilities) focussing on the right to live 

independently and be included in the communities1. It emerged as the largest 

representative voice of persons with disabilities worldwide, with members in 50 

countries by December, 2022. 

The identity of ‘Persons with psychosocial disabilities 2, for TCI, has been  inclusive 

of persons who identify as ‘users and survivors of psychiatry’, ‘mad’ persons, 

persons with intersectional and neurodiverse identities and including persons who 

self-identify with psychosocial disabilities. In 2022, persons and groups with 

neurodiverse identities (ADHD and autistic persons) and persons with 

intersectional identities and those facing multiple discriminations (e.g. LGBTQI+) 

have also participated in our events, reached out for membership, resources, etc. 

Persons under legal charge or accusation of ‘unsound mind’, ‘insanity’, 

‘consumer’, ‘patients’ and ‘mentally ill’ people, who ever experienced being 

victimized by legal, psychiatric, societal barriers have also been welcome in the 

movement. So are persons who may never have used a mental health service, 

but experience high restriction of participation due to legal, social, attitudinal 

barriers to full participation because of their neurodiversity. We leave it to the 

persons to dene and construct their own identities and their belonging to TCI. 

We have, in these years, built a strong alliance with OPDs of other under-

represented groups based on our common experience of discrimination and 

exclusion.  

1.2 Starting a ‘Reparations and Reconciliation’ language for a historically 

oppressed group 

The wheels are turning: Withdrawing our location within ‘mental health’, resisting 

the ‘legal shackling’ that we are subjected to by this intractable system, keeping 

a core interest on developing personalized and specic psychosocial support 

 
1

 In December of 2020, considering its unique posi�oning as an ‘inclusion movement’, TCI Asia Pacific decided to become TCI, a global 

organiza�on of persons with psychosocial disabili�es, and other iden��es thereof.  
2

 Par�cipants to the first Asia workshop on ‘Transforming communities for Inclusion’ who met in Pune, India, in May 2013, decided to build an 

iden�ty loca�on as ‘persons with psychosocial disabili�es’, considering this iden�ty to be more inclusive of d iversity than ‘user and survivor of 
psychiatry’.  
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services in communities, improving our access to mainstream services, 

empowered by the extraordinary vision of the CRPD and the potential of SDGs for 

our inclusion, TCI has successfully relocated itself at the center of the cross-

disability movements in several sites- national, regional and global, as a way to 

reclaim our respect, dignity and autonomy and experience our independence 

to realize our right to live in the community on our own terms.  

In keeping with the provision in the ‘Guidelines on De-institutionalization, including 

during Emergencies’, TCI began a process of self-education on the language of 

reparations and reconciliation, suitable for the purpose. TCI is inspired by the 

strong history and legacy of the movements of users and survivors of psychiatry, 

ex-patients’ liberation movements de-colonization, mad activism and a variety of 

mad pride movements, which have existed since the 1960s and the post-War 

period. Thousands of people have given their lives to see the mental health 

system transformed in the direction of compassionate care. TCI pays our respect 

to those leaders and martyrs past, present and the future. We are inspired by the 

tremendous resilience of our leaders and the international disability caucus in 

ghting hard to get a CRPD that ‘we can live with’3.  

TCI turned 10 years old in May of 2022. It started as a workshop idea in Pune, with 

5 countries, in 2012 and now is across 50 countries4 from various subregions of 

South Asia, South East Asia, Pacic, East Asia, MENA region, East Africa and West 

Africa. TCI also has a small set of members from the United States of America, 

Europe, Australia and Canada. 

3
 To commemorate our efforts to leaders who gave us the CRPD, TCI organized a webinar “Looking Back, looking forward: Remembering the 

CRPD” in December, 2020, as a part of the #WhatWENeed Campaign. Find the video at https://youtu.be/XUaER7Tfwy8
4

 https://tci-global.org/our-members/  
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1.3 Strengthening the Community of Practice around Community Inclusion
 

Article 19 of the CRPD has been TCI’s top hat since inception. All the works, 

programs and advocacy initiatives of TCI have centred around this thematic of 

community inclusion. TCI has been witnessing the taking up of community 

inclusion as a policy agenda in many circles. However, the understanding of the 

concept and practice of inclusion differs from region to region. A lot of work and 

material is available on the concept of inclusion, however, the how-to information 

is often missing. TCI aims to bridge this knowledge and practice gap by focusing 

on bringing practical and useful resources collating the best practice examples 

from across our member regions. TCI also wishes to open the dialogue around 

community inclusion, its principles and dilemmas so that organizations and 

funders across the globe are able to introspect and think through their inclusion 

models.  

2. WHAT DID WE DO IN 2023 (AN OVERVIEW) 

 
2.1 Visibility achieved in redening the ‘entry point’

 

The greater the marginalization, the higher the risk of medicalization; and more 

severe, the restriction to participation, including institutionalization. While 

addressing the medicalization is one pathway for realizing human rights, removing 

restrictions to participation in the SDGs is a more sustainable way. TCI successfully 

brought world attention on the ‘entry point’ issue through the Bali Declaration of 
52018 : We do not enter disability rights discourse from ‘mental health’, but we do 

so from ‘inclusion’.  

TCI continued with its strategic focus on ‘redening the entry point’ achieving 

notable success in reshaping the discourse and articulation of the ‘problem’ from 

‘right to health, inclusive of mental health’ to ‘right to all human rights, leading to 

full inclusion’. TCI effectively extended this paradigm shift to new territories with 

highly successful exploratory missions in Tanzania and Rwanda. Discussions 

among persons with psychosocial disabilities in these regions embraced a rights-

based language, endorsing the concept of entering through the inclusion door. 

The real signicance of ‘transforming communities so that they include’ (TCI) 

became evident through its diverse programs such as microgrants, fellowships, 

OPD support grant wherein the members engaged in works around broader 

 
5

 https://www.tci-global.org/bali-declaration/ 
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development agendas, rather than solely focusing on health care. Submissions 

were made to bodies such as CEDAW committee, CRPD committee, funders like 

DFAT where the ‘entry point’ issue was elaborated upon for reference. TCI 

engaged continuously with donor agencies (particularly CBM and DRF), OPDs to 

encourage the entry from the human rights door as opposed to the mental health 

door. TCI also observed that programs and countries are on the right track to 

inclusion and there is a wide landscape for the development of community 

inclusion programs and initiatives.  

 2.2 General comment 7 and strengthening OPD engagement at the national level

 
TCI rmly believes in facilitating capacity strengthening of its members by 

engaging them in programs, creating opportunities at national and international 

level along with providing spaces for members to feel a sense of solidarity and 

belonging together. The movement building strategies of TCI are unparalleled for 

our constituency, following the adoption of the CRPD, enlisted below.  

 →
 

Membership development (with individuals and OPDs of persons with 

psychosocial disabilities)

 
By December 2023, TCI cultivated presence in over 50 countries worldwide with 

stronger cooperation and partnerships built with OPDs from newer regions. 

Membership grew to 219 individuals and 69 organizations. More than 120 emails 

with information, opportunities and helpful resources created by TCI and others, 

were shared with the membership through the membership list. A larger docket 

of messages, information and resources were shared via our multiple social media 

platforms. The year also saw an enthusiastic response from the African regions, 

Latin American regions and from Southeast Asian regions with constant 

engagement with TCI, applying for opportunities and participating in the various 

campaigns. Stronger partnerships were built with new members and networks 

from England, Scotland, Australia and Canada. Newer members also contributed 

immensely to the annual advocacy campaign, #WhatWENeed 2023 .6  A 

members induction webinar was also held to provide a live, dynamic and viable 

space for the new and old members .7  Following the Articles of Association (AoA), 

TCI restructured its membership and introduced two categories of members: Full 

 
6

 https://whatweneed.tci-global.org/campaign-2023/
7

https://www.youtube.com/watch?v=s�fI9KTNYk&list=PLTZaELcJTT613IghlTz5vv1jBqkX_8JTS&index=19
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Members and Network Members8. In 2023, 8 Full Members were onboarded 

following the process as laid out in the AoA. TCI also worked with its grantee 

members to support and strengthen their governance processes. Multiple 

reporting formats for programs, monitoring sheets, nancial reporting templates 

were developed along with continuous mentoring sessions from the TCI 

Secretariat. The Secretariat also developed and disseminated two newsletters on 

quarterly highlights from the various TCI programs9. 

→ Creating opportunities for members at global advocacy platforms 

Engagement opportunities to contribute to advocacy activities and engage in 

capacity building workshops were facilitated for the members.  

o TCI also visited its founding member, Living Association Thailand, to 

meet the team, understand their works and explore areas of support 

and collaboration. 

o TCI facilitated and supported its members to participate and present 

during COSP 1610. 

o One member from Fiji was engaged in a capacity building workshop in 

Bangkok on story telling skills for gender equality advocates, women’s 

right activists, and feminists organized by UN Women Regional Ofce for 

Asia and the Pacic in partnership with The Moth; participation in 

another event on Access to Justice.  

o TCI also accompanied Bapu Trust, one of its oldest founding member, 

to Vienna to participate and receive the Zero Award 2023 and 

supported their networking with funding organizations.  

o The youth platform was strengthened during 2023 with 2 webinars 

extending the work and visibility of youth with psychosocial 

disabilities11,12.  

o As part of supporting its members, TCI also presented the Community 

Inclusion model of Bapu Trust at the Indo-US partner summit of Rural 

India Support Trust (RIST) at New York. 

8
https://tci-global.org/memberships/

9
https://tci-global.org/tci-programs-quarterly-highlights/ and h�ps://tci-global.org/tci-programs-quarterly-highlights-june-july-august/

10
https://tci-global.org/tci-at-cosp-16/

11
h�ps://www.youtube.com/watch?v=0yjop_Rfq2w&list=PLTZaELcJTT613IghlTz5vv1jBqkX_8JTS&index=21  

12
https://www.youtube.com/watch?v=PpnjkW7sHfY&list=PLTZaELcJTT613IghlTz5vv1jBqkX_8JTS&index=22
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→ 2 streams of Fellowships (i. Emerging Leader and ii. Consolidation of 

Leadership)  

Two members from Fiji and Colombia, were enrolled as TCI Fellows for 2023-2024 

and their works focused on topical areas of advocacy in their regions13. A learning 

webinar was held for the previous Fellow cohort in 2023  .14   

→ Microgrants  

TCI focused on the thematic of community inclusion and deinstitutionalization in 

its members regions for this cycle of microgrants and successfully implemented 6 

microgrants towards closure in 2023-202415. The grantees of the previous 

microgrants cycle 2022-2023 successfully wrapped up their works and shared their 

learnings and insights during a learning webinar16. 

→ OPD support grant  

TCI’s relatively new and strong member, CIC-K, became an OPD support grantee 

from Kenya (April 2023). Extensive mentoring was done for the new OPD, CIC-K 

with respect to organizational development, nance management and reporting 

mechanisms. 

→ Exploratory visits, Country Missions17  and multistakeholder meetings 

TCI conducted exploratory mission visits to Tanzania and Rwanda along with a 

team of our senior leaders and met various stakeholders crucial for the inclusion 

of persons with psychosocial disabilities. These missions witnessed the coming 

together of the national movements of persons with psychosocial disabilities, 

wherein key barriers were identied along with proposing recommendations. The 

multistakeholder meeting proved to be a powerful space that opened dialogues 

between the movement of persons with psychosocial disabilities and other 

stakeholders. Through the Mission work, TCI Secretariat also worked with our 

national members to build their capacity in organizing such events, advancing 

13
https://tci-global.org/fellowship-dpo-formation/

14
https://www.youtube.com/watch?v=oneypA9oC-A&t=1s

15
https://tci-global.org/2023-2024-cycle/

16
h�ps://www.youtube.com/watch?v=xNi-R8ELUAQ&t=203s

17
Joanna Marbaniang (2019). “Planning and conduc�ng a country mission”. TCI Asia Pacific. h�ps://www.tci -global.org/wp-

content/uploads/2021/05/Planning-Conduc�ng-Country-Mission.pdf
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their advocacy with the stakeholders and garnering a sense of moving together 

as a movement rather than working in silos.  

  
 

→ #WhatWENeed 2023 campaign 

As part of the #WhatWENeed 2023 campaign, a total of 54 submissions from 13 

countries were received under 10 submission categories (9 blog pieces18, 2 photo 

series19, 2 videos20, 1 poems21, 1 message board22, 2 events conducted23, 14 

spotlight interviews24, 9 Inclusion Champions25, 6 Community Inclusion messages26 

and 8 local words on community inclusion27). The posts saw a total of 26,220 

impressions on the website and via social media platforms. Although the 2023 

campaign picked up slowly, TCI saw newer members from new regions engaging 

and contributing to the campaign using a variety of ways to participate. A Global 

Survey on Deinstitutionalization of persons with psychosocial disabilities was also 

launched during the campaign and it aims at developing a report based on the 

survey ndings.28 The Addis Declaration, which was created by the movement 

from East Africa during TCI’s subregional convening was ofcially disseminated 

during 2023.29 It was widely appreciated as a strong advocacy document for 

18
https://whatweneed.tci-global.org/blog/

19
https://whatweneed.tci-global.org/united-kingdom/ and https://whatweneed.tci-global.org/colombia/

20
https://whatweneed.tci-global.org/videos/

21
https://whatweneed.tci-global.org/poem-by-lalithashree-ganesh/

22
https://whatweneed.tci-global.org/message-board/

23
https://whatweneed.tci-global.org/events/

24
https://whatweneed.tci-global.org/spotlight-interviews-2023/

25
https://whatweneed.tci-global.org/inclusion-champions/

26
https://whatweneed.tci-global.org/community-inclusion-messages/

27
https://whatweneed.tci-global.org/community-inclusion-in-local-words/

28
https://docs.google.com/forms/d/e/1FAIpQLSfP5-ERN-QILs5x161w04S6xZ3IukyuG8x6759Qp9pU9ubmKw/viewform

29
https://tci-global.org/addis-declara�on/
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persons with psychosocial disabilities from East Africa and utilized in their works. A 

photostory displaying the examples of practice of community inclusion was also 

launched during the campaign30.  

2.3 Community Inclusion practices 
 

TCI successfully forged into advanced advocacy on the thematic.  

A strategy meeting was held with the 

Working Group on Community Inclusion 

(WG-CI) in Kathmandu wherein debates 

around community support systems and 

support services, disability assessment tools 

and about the rights of care givers and 

receivers as being equivalent were 

discussed31. TCI facilitated 5 member 

organizations to access the catalyst grants 

under the CI (Community Inclusion) 

project, funded by Wellspring Foundation, which provided support for them to 

document their inclusion works along with contributing to a resource pack on 

community inclusion. 

One of the major highlights was developing of the Community Inclusion Indicators 

Workbook. This was developed with the help of Bapu Trust, one of TCI’s oldest 

founding members, and was based on the work of Seher, their agship inclusion 

program. TCI team worked along with BT to collate the 9000+ micro actions on 

inclusion into major inclusion domains, as guided by CRPD and UN guidelines on 

deinstitutionalization, including in emergencies. TCI hired a Research Consultant 

for the project and worked with them to develop a tool from the community 

inclusion indicators workbook. This is rst of its kind tool that measures the impact 

of inclusion activities proving that inclusion is a practice, and not just a value.  

The aim of the tool is to capture the best practice examples of practicing inclusion 

from various regions across the world and to provide member organizations with 

a monitoring tool as part of their capacity building. TCI members were exuberant 

on receiving the tool and it was an aha moment for them, to use a tool that helps 

30
Davar, B., Sharma-Dhamorikar, R.,& Nair, K. (2023). Transforming Communi�es for Inclusion: Examples of prac�ce. Available at: https://tci-

global.org/wp-content/uploads/2023/11/Photo-Story.pdf 
31

TCI. (2023). Working Group on Community Inclusion (WG-CI) Strategy Meeting: A Learning Report. Available at: https://tci-global.org/wp-

content/uploads/2023/10/WGCI-Startegy-Mee�ng-Learning-Report.pdf



 

them to capture their inclusion works in a systematic way and supports them to 

understand that their work is not only limited to awareness domain, but spans a 

wide spectrum of domains like healthcare support, access to mainstream 

services, legal inclusion etc. Field visit plans were developed with a component 

of piloting of the CI tool at the rst site and a docket of qualitative tools were also 

drafted. Multiple discussions on furthering the conversations and discourse around 

inclusion were held with the WGCI members and catalyst grantees.  

A Grassroot Conclave was held in collaboration with Bapu Trust, one of TCI’s 

oldest founding member, in April 2023. This was a gathering of grassroot cadres of 

the partner organizations, who were trained to ‘program for inclusion’ and had 

been practicing inclusion in their communities. TCI supported BT with 

conceptualization of the event, dissemination, documentation of the event and 

also held a panel on gleaming the learnings on inclusion from our Global South 

members. The ongoing work on community inclusion indicators, along with Bapu 

Trust, was also presented during the convening. This conclave resulted in the 

developing of a photo story on transforming communities for inclusion  .32  The 

thematic of community inclusion was omnipresent in TCI’s core programs of 

microgrants, with 3 OPDs focusing on CI works in their grant period. Community 

inclusion was an important thematic in the advocacy campaign, #WhatWENeed 

and received many submissions (blogs, videos, workshops, spotlight interviews) on 

it. TCI was invited to participate in several speaking engagements on the topic 

and presented during Busan World Disability Congress 2023 and at the C20 

speaking engagement, the ofcial engagement group of G20. TCI members 

were also invited to contribute to an essay on Community Inclusion by CBM 

Australia and gave its inputs into the nal piece. TCI continued working with Bapu 

Trust on analyzing and compiling the results from qualitative analysis of data 

collected from the Seher program.  

2.4 Academic engagements 

Continuing with the webinar series on Realizing Human Rights and Social Justice 

in Mental Health, TCI, in collaboration with York University, Eviance and 

Empowerment Council conducted the second webinar on disrupting colonialism 

and biomedical reductionism in mental health  .33  TCI also contributed to a course 

curriculum at Nossal Institute for Global Health on inclusion of persons with 

 
32

Davar, B., Sharma-Dhamorikar, R.,& Nair, K. (2023). Transforming Communi�es for Inclusion: Examples of prac�ce. Available at: https://tci-

global.org/wp-content/uploads/2023/11/Photo-Story.pdf
33

https://tci-global.org/disrup�ng-colonialism-biomedical-reduc�onism-in-mental-health-enhancing-equity-protecting-human-rights/
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psychosocial disabilities in development in partnership with CBM Global and to 

Institute for the Development of Human Arts (IDHA) on Transformative Mental 

Health.  

Academic engagements on access to justice included being interviewed for a 

research project on expertise of mental health advocates regarding law reform 

and restrictive practices and teaching sessions at NALSAR and was also a part of 

the Realizing Human Rights and Social Justice in Mental Health Knowledge User 

Meeting.  

2.5 Deinstitutionalization program works 

 TCI has been a part of the Global Coalition on Deinstitutionalization and had 

actively contributed to the drafting of the UN guidelines on deinstitutionalization, 

including in emergencies. In 2023, TCI entered a formal partnership with the GCDI 

members and signed an MoU. TCI continued to work with the GCDI and 

contributed to joint statements advocating against the opening of new 

institutions as part of Ukraine Recovery plans34 and drafted a workplan for actions 

on the thematic of deinstitutionalization. In February 2023, TCI attended a physical 

strategy meeting of the GCDI in Mexico along with meeting Latin American 

groups working on deinstitutionalization. On the one-year anniversary of the 

adoption of the DI guidelines, TCI co-organized a panel on deinstitutionalization 

(with GCDI) during the CRPD Committee meeting35 and released a statement 

marking the anniversary  .36  The thematic was omnipresent through the programs 

and advocacy of TCI in the grant period. During COSP 16, TCI supported its 

members to make signicant interventions during round tables, side events and 

Civil Society Forum highlighting the challenges and opportunities of implementing 

DI guidelines  .37   

During the World Disability Congress at Busan, TCI participated as a speaker 

during the panel on deinstitutionalization and contributed to an essay drafted by 

CBM Global. Discussions were held and focused on during two important Country 

Missions to Rwanda and Tanzania, wherein persons with psychosocial disabilities 

and OPDs reected on the dire situation of institutions in their countries and came 

 
34

h�ps://validity.ngo/2023/12/15/ukraine-recovery-statement-by-the-global-coali�on-on-deinstitu�onalization-and-ukrainian-disability-

rights-organisa�ons/
35

h�ps://webtv.un.org/en/asset/k1w/k1wo72vh85
36

https://gc-di.org/statement-one-year/ 
37

https://tci-global.org/tci-at-cosp-16/ 
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up with recommendations in line with the DI guidelines. A crucial event on 

institutionalization of persons with psychosocial disabilities in Indonesia was co-

organized with IMHA, one of TCI’s founding member  .38  This discussion analysed 

institutionalization against the framework of Convention Against Torture (CAT) and 

was a clarion call for human rights organizations to recognise it as such. The 

translations and advocacy on the DI guidelines was supported by TCI through its 

Microgrants program and was also a focus area for the fellows in the grant period. 

#WhatWENeed 2023 also saw members and networks sending in their submissions 

in the form of blogs, videos and spotlight interviews. IMHA, under the campaign, 

held another event and exhibition to show the state of institutions and to 

persuade the Indonesian government to prioritize deinstitutionalization and 

protect against all forms of violence  .39   

2.6 Access to justice 

TCI worked closely with UN Women (Regional Ofce of Asia and Pacic) on legal 

capacity laws, policies, practices and women with psychosocial disabilities. A 

timely webinar was held on the thematic40  and a social media campaign 

capturing the key messages from the webinar was also conducted in 2023. TCI 

also partnered with Inclusion International to organize a similar webinar for 

women and girls with intellectual disabilities. A background reading document 

was also developed to give context to the debate  .41  Within the project, TCI also 

gave inputs to a blog piece on making justice systems work for everyone42, 

comments on a video series and gave substantial feedback to the legal survey 

 
38

https://tci-global.org/webinar-onhidden-torture-ins�tutionaliza�on-of-persons-with-disabili�es-in-indonesia/
39

https://whatweneed.tci-global.org/observance-of-world-mental-health-day/ 
40

https://tci-global.org/inclusive-jus�ce-leaving-no-one-behind/ 
41

https://tci-global.org/wp-content/uploads/2023/02/Background-Reading-Legal-Capacity-Round-Table.pdf
42

h�ps://medium.com/sdg16plus/making-justice-systems-work-for-everyone-6bdc6eefc8a8
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report commissioned by the UN Women ofce43. Discussions were also held with 

UN Women Afghanistan ofce with an aim to hold capacity building sessions with 

the OPDs on Access to Justice works. Another signicant project started in 2023 

with Women Enabled International on legal capacity and sexual and 

reproductive health rights of women with psychosocial and intellectual 

disabilities. TCI, being the global partner for our constituency, gave inputs to their 

data collection tools, shared with them guidelines for inclusive programming and 

compiled a compendium of relevant literature on the topic. TCI continued to 

meet groups from Canada, notably Inclusion Canada, to support them with their 

advocacy against Medical Assistance in Dying (MAiD) law. They were also invited 

to share more information on the topic during the spotlight interview under the 

#WhatWENeed campaign44. TCI’s relentless campaign on the WHO and OHCHR’s 

upcoming guidance on mental health, legislations and human rights yielded 

signicant results45. After decades, a document from WHO recommends that 

governments can commit by law to a “zero coercion policy in mental health 

care”.46 The Microgrants, Fellowships, OPD support grants also had the thematic 

of access to justice in the grantee’s works. TCI Fellow, Sera Osborne, was 

supported to attend the Closing the Justice Gap research conference held by 

Asia Pacific network of women with disabilities.  

2.7 TCI global advocacy  

2.7.1 Engagement with UN Treaty Bodies  

o A submission was made to the CEDAW Committee on Half-day general 

discussion on the equal and inclusive representation of women in 

decision-making systems47   

o A submission was made to the CRPD Committee on Day of General 

Discussion (DGD) Article 11 of CRPD48.  

o TCI also invited to contribute to the ToT on Article 11 at Geneva in April 

2023 along with joining the side event on Article 11 at the 28th Session of 

the CRPD Committee organized by IDA. 

 
43

h�ps://asiapacific.unwomen.org/sites/default/files/2022-11/A2J_WWD_BRIEF.pdf
44

h�ps://www.youtube.com/watch?v=M4BDjI1Z0Ls 
45

https://tci-global.org/abolishmhlaws/
46

h�ps://iris.who.int/bitstream/handle/10665/373126/9789240080737-eng.pdf?sequence=1
47

https://tci-global.org/wp-content/uploads/2023/07/TCI-Global_Submission-for-General-discussion-on-EIRWDMS-CEDAW.pdf
48

https://tci-global.org/wp-content/uploads/2023/07/TCI-Global_Submission-for-General-Comment-on-Article-11-CRPD.pdf
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o TCI drafted a paper and made a presentation on Intergenerational 

Solidarity and Inclusion of Older persons with Psychosocial Disabilities at 

the Joint Expert Group Meeting on Older Persons and Intergenerational 

Solidarity organized by United Nations Department of Economic and 

Social Affairs (UNDESA) and United Nations Economic and Social 

Commission for Asia and the Pacic (UNESCAP) in October 2023  .49  

o TCI made a submission to DFAT for their new upcoming strategy on 

Disability Equity and Rights Strategy50.  

o ESCAP invited TCI to join the Working Group on the Asian and Pacic 

Decade of Persons with Disabilities, 2023-2032 and to join Elrha Technical 

Working group.  

o TCI also contributed to the discussions over thematic and nominating 

speakers for COSP 16.  

o On the one-year anniversary of the adoption of the DI guidelines, TCI co-

organized a panel on deinstitutionalization (with GCDI) during the CRPD 

Committee meeting51 

o During COSP 16, TCI supported its members to make signicant 

interventions during round tables, side events and Civil Society Forum 

highlighting the challenges and opportunities of implementing DI 

guidelines. 

 
49

https://whatweneed.tci-global.org/wp-content/uploads/2023/11/Paper-on-Intergenera�onal-Solidarity-and-Inclusion-of-Older-persons-

with-Psychosocial-Disabilities.pdf
50

https://tci-global.org/wp-content/uploads/2023/12/TCI-Global-Submission_DFATs-new-International-Disability-Equity-and-Rights-

Strategy.pdf
51

https://webtv.un.org/en/asset/k1w/k1wo72vh85  
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https://tci-global.org/stoppsychiatrizingsdgs/
53

https://tci-global.org/supportnotcare/
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2.7.2 Spotlight global advocacy campaigns 

TCI led a strong, relentless campaign 

#StoppsychiatrizingSDGs against a draft 

UN resolution titled “General Assembly 

resolution on mental health and 

psychosocial support for sustainable 

development and peace”52. There was 

a push towards introducing a ‘mental 

health component’ for every SDG, 

threatening their psychiatrization. It 

prescribed a ‘mental health solution pill’ 

for every Sustainable Development 

Goal be it climate change, violence, 

just communities, children and 

adolescent’s needs etc. Owing to 

advocacy by international cross disability movements, including TCI, the nal 

document brings our identity and experience as persons with psychosocial 

disability more frontally and does not include derogatory references to our 

capacity. TCI has also been pursuing the care agenda, being peddled by high 

policy bodies53. There was a disturbing element in it that equated the rights of 

care receivers and care givers, brining an interest politics within social 

relationships. Considering that service providers also provide ‘care’, this granting 

of rights on equal basis to care givers is pernicious and re-establishes the power 

dynamic and a status quo; a power dynamic that has been further reinforced by 

declaring of an International Day of Care and Support, which promotes 

development of support services at home and in communities. While care is 

important, as are services, the power dynamic is not acceptable. Restoring the 

status of the primary rights holders (persons with disabilities) at the centre of the 

discourse on disability rights is important. TCI, through constant negotiations and 

discussions with other OPDs, UN agencies, funding agencies, feminist 

organizations is satised that the current perspective on the care agenda has 

dropped community inclusion from its mandate and has widened its constituency 

to include children, older adults with disabilities rather than focusing only on 

persons with disabilities.  
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3. CHALLENGES FACED  

→ To build solid partnerships on community inclusion, TCI has been reaching 

out and holding discussions with numerous organizations but with limited 

success. Many organizations seek independent connections with our 

members without engaging with TCI. We address this by enhancing member 

opportunities and actively sharing information on member networks.  

→ While efforts to secure funding and extend existing grants are ongoing, 

uncertainties arise due to restructuring within major donor agencies, leaving 

no assured funding for the next year. This leads to compromising on the key 

instruments of TCI affecting our efforts towards movement building.  

→ TCI held multiple and lengthy discussions to navigate the politics of the 

movement in West Africa. The cross-disability movement had a dominant 

presence in the region and did not welcome TCI to be in touch with OPDs of 

persons with psychosocial disabilities.  

→ The care agenda, although modied, due to relentless advocacy by TCI and 

our movement, still risks giving power back to service providers and 

caregivers. Restoring the status of the primary rights holders (persons with 

disabilities) at the center of the discourse on disability rights is important.  

→ The focus of UN agencies on disability inclusion, under their Disability Inclusion 

Strategy (UNDIS), is a welcome process. However, it is also causing damage 

to the movement of persons with psychosocial disabilities as UN agencies 

are gradually occupying spaces meant for persons with psychosocial 

disabilities and their representative organizations. This is leading to 

dismembering of the solidarity of the disability movement rendering the 

sector more fragile.  
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4. GOVERNANCE  

TCI with the assistance of International Disability Alliance, has been legally 

registered in Geneva under the Swiss law authorities, completed the process of 

tax exemption, registration in the chamber of commerce, and obtained its own 

independent bank account in 2023. TCI has been discussing with IDA financial 

team on setting up trainings for building capacity on handling invoicing, 

contracting and funds transfer processes. TCI successfully submitted its 

membership application to IDA and is awaiting the review process.  

Two online and one physical Board meetings were held in 2023. A Membership 

Committee was also elected through the Board and one meeting held with the 

Committee to onboard 8 Full Members. The Secretariat, following the process in 

the AoA, collected details from the core organizational members willing to apply 

for Full Membership and presented the key information to the Committee. TCI 

developed its ofcial leave policy and is planning to work on other staff related 

policies in 2024.  

TCI has been actively providing opportunities for our Board members to engage 

at global advocacy forums like the COSP, CRPD Committee meetings etc. TCI 

also has entered into formal contracts with UN Women and Women Enabled 

International for advocacy works and has been exploring partnerships with 

Validity Foundation and Sight Savers. TCI also recruited a Research Consultant for 

the Community Inclusion project. The key TCI staff also underwent a leadership 

training, facilitated by OSF, over a period of 6 months and through group sessions, 

they gained valuable leadership insights and tools, empowering them to 

effectively navigate challenges, facilitate teamwork and drive organizational 

growth. 

The partnership with IDA was strengthened through the last year, through a 

number of joint actions in capacity building, De-institutionalization thematic, 

youth platform for persons with psychosocial disabilities and advocacy on 

community inclusion. TCI has been engaging with program and advocacy unit 

of IDA working together on many UN and HRC resolutions, providing key 

feedback and representing the voice of persons with psychosocial disabilities.  
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TCI strengthened it’s dissemination strategy by developing social media 

dissemination plans and worked on getting the website updated to reect all the 

past and current works. Program reporting and nance reporting mechanisms has 

been strengthened in 2023. TCI supported many of its members in following due 

diligence procedures, streamlining accountancy tasks, facilitating invoicing and 

payment processes, contracting, providing support during events for 

coordination tasks, billing procedures, collating quotations etc. At the program 

front, members were supported by developing and sharing report templates, 

monitoring tools, constant mentoring during programs, addressing queries and 

brain storming solutions etc. 

5. WAY FORWARD 

→ TCI will continue to foster relationships and capacity building of our 

members through our programs and may include to providing fellowship 

opportunities, OPD support grants, Micro-Grants and organize country 

missions along with sharing opportunities, resources and information. 

→ TCI will be engaging deeply and advancing its advocacy on our core 

thematics of deinstitutionalization, community inclusion and access to 

justice. 

→ We will continue work on inuencing global policies, reports, resolutions 

on community inclusion.  

→ We will strengthen the platform for young persons with psychosocial 

disabilities in our networks and membership, giving them opportunities 

to participate in the international cross disability movement, and other 

signicant platforms for advocacy. 

→ Supporting member initiatives on implementing DI in their countries, 

support with technical consultations, resources creation and sharing, 

creating accessible resources, translations, etc. other than campaigns 

and pilots. 

→ TCI will continue to participate and engage with resources and other 

interagency initiatives on access to justice, right to live in the community, 

DRR, Political participation, right to health, disaster risk reduction and 

other emerging areas for action.  
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→ We will continue to engage inclusion in SDGs through inuencing GDS 

commitments, HLPF, VNRs, UPRs, etc. 

→ TCI will also work on in bringing representation in the Board from every 

region, adopting policies and processes for good governance of TCI, 

strengthening the Secretariat, program management frameworks, and 

developing an executive structure for the organization; other than 

statutory compliances and nancial management.  



OUR PARTNERS AND SUPPORTERS  
 

● Open Society Foundation (OSF) 

● Wellspring Philanthropic Fund 

● International Disability Alliance 

(IDA) 

● Validity Foundation 

● The Department of Foreign Affairs 

and Trade (DFAT) 

● European Network for 

Independent Living (ENIL) 

● Disability Rights Fund/Disability 

Right Advocacy Fund (DRF/DRAF) 

● African Disability Forum (ADF) 

● Inclusion International 

● UN Women 

● CHRUSP (Center for the Human 

Rights of Users and Survivors of 

Psychiatry) 

● CBM (Christian Blind Mission) 

Global Disability Inclusion  

● WEI (Women Enabled 

International) 

● Sight Savers 

● Institute for the Development of 

Human Arts (IDHA) 

● The Leprosy Mission International 

● Indonesian Mental Health 

Association (IMHA) 

● Humanity and Inclusion 

● Rural India Support Trust (RIST) 

● United Nations Disability Inclusion 

Strategy (UNDIS) 

● United Nations Department of 

Economic and Social Affairs 

(UNDESA) 

● United Nations Human Rights 

Council (UNHRC) 

● United Nations Economic and 

Social Commission for Asia and 

the Pacic (UNESCAP) 

● Global Coalition on 

Deinstitutionalization (GC-DI) 

● Bapu Trust for Research on Mind & 

Discourse  

● York University 

● Eviance 

● Empowerment Council 

● Nossal Institute for Global Health 

● National Academy of Legal 

Studies and Research (NALSAR) 

● South Asia Disability Forum  
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(Late)Dr Bhargavi V.
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