
�a�� �,�Ä�Ý���� �Å�Å�é�‚ �¾���� �•�ô�Ë�•�‚ �•�û���� �‚ �Ä�Ö�‚ �¬�¤�Å��

�������‚�Ä�Ö�‚�¬�¤�Å���V�™�Ö�Ë�Ù�ä

���� ����

�¯ �r �©�‚ �ä�r �� �B�™�™�•



https://unsplash.com/@sensoryarthouse?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/green-and-red-abstract-painting-e7BFDIqDyY4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


2 

Table of Contents 

About TCI ....................................................................................................................... 3 

History of the campaign ................................................................................................. 3 

Why #WhatWENeed...................................................................................................... 3 

#WhatWENeed 2023: We have a voice! ...................................................................... 4 

From planning to execution: #WhatWENeed 2023 journey ......................................... 5 

Campaign analytics ....................................................................................................... 6 

Key highlights .............................................................................................................. 12 

Challenges ................................................................................................................... 18 

Key learnings: .............................................................................................................. 19 

List of Figures 

Figure 1: #WhatWENeed 2023 thematics .................................................................... 4 

Figure 2: #WhatWENeed 2023 campaign flyer ............................................................ 6 

Figure 3: TCI's follower count on social media platforms ............................................. 6 

Figure 4: #WhatWENeed website analytics ................................................................. 7 

Figure 5: #WhatWENeed social media analytics ......................................................... 7 

Figure 6: #WhatWENeed Youtube analytics ................................................................ 8 

Figure 7: #WhatWENeed submission social media analytics part 1 ........................... 8 

Figure 8: #WhatWENeed submission social media analytics part 2 ........................... 9 

Figure 9: #WhatWENeed submission social media analytics part 3 ........................... 9 

Figure 10: Global atlas of campaign submissions ...................................................... 10 

Figure 11: Campaign website visitors from 120 countries! ........................................ 11 



https://tci-global.org/
https://tci-global.org/our-origins/
https://whatweneed.tci-global.org/about/




https://whatweneed.tci-global.org/wp-content/uploads/2023/10/WhatWENeed-2023-Concept-Note.pdf
https://whatweneed.tci-global.org/campaign-2023/
https://whatweneed.tci-global.org/campaign-2023/
https://twitter.com/TCI_Global
https://www.instagram.com/tci_global/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.facebook.com/tciglobalopd
https://www.linkedin.com/company/tciglobal/


6 

Campaign analytics 

Figure 2: #WhatWENeed 2023 campaign flyer 

Figure 3: TCI's follower count on social media platforms
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Figure 4: #WhatWENeed website analytics 

Figure 5: #WhatWENeed social media analytics 
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Figure 6: #WhatWENeed Youtube analytics 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 7: #WhatWENeed submissions social media analytics part 1 
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Figure 8: #WhatWENeed submissions social media analytics part 2 

Figure 9: #WhatWENeed submissions social media analytics part 3 
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Figure 10: Global atlas of campaign submissions 



 11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 11: Campaign website visitors from 120 countries!
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pointing to the fact that the experiences of persons with psychosocial disabilities are 
rendered invisible because of their identity.   
 
Fresh take on CRPD compliant awareness strategies: Article 8 of the CRPD is the 
bulwark of inclusion programs addressing social, behavioural and attitudinal change 
towards persons with disabilities. Within the scope of campaign 2023, a refreshing 
take on creating awareness and sensitization was discussed. It was expressed how 
awareness should be focused on promoting and facilitating inclusion, rather than the 
traditional mental health awareness modules and the foundation should be CRPD 
compliance. Topics such as rights of persons with psychosocial disabilities, challenges 
and violations faced by them, diversity of disability experiences, highlighting 
contributions of persons with psychosocial disabilities, garnering community support 
towards them etc. should be 
included in awareness 
campaigns31. A variety of ways 
of raising awareness were also 
shared such as Forum 
Theatre32, Human Library, 
Community consultations, using 
arts and dance etc. The 
methods should be culturally 
relevant, should result in an 
outcome of cultivating pathways 
to inclusion and should open 
spaces for dialogue, and not 
confrontation.  
 
Deinstitutionalization and alternatives to institutionalization: The perils of 
institutionalization, within psychiatric hospitals, long term stay residential settings, 
rehabilitation centres, drug deaddiction centres were shared by the members. Forced 
institutionalization to address substance use as a punishment was also highlighted. 
Members shared their advocacy on deinstitutionalization using UN guidelines on 
deinstitutionalization, including in emergencies as the reference point. It was also 
reported that the awareness on DI guidelines, especially among policymakers remain 
low and this is being addressed by continuous engagement with local government 
representatives, creating awareness on the need for DI, sensitizing them towards the 
DI guidelines and fostering collaborations with local government stakeholders33. 
Another member shared the ways in which they have attempted to introduce their 
government to an alternative to an institutions34. They have set up a centre, which acts 
as a safe space and respite centre for individuals with substance use issues to come 

 
31 https://www.youtube.com/watch?v=76MhiH7q1Gc  
32 https://whatweneed.tci-global.org/wp-content/uploads/2023/12/NCS-CAF-Forum-Theatre-Blog.pdf  
33 https://www.youtube.com/watch?v=C1TpuEWaqtI  
34 https://www.youtube.com/watch?v=OX5akDW3Y2c  
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