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Introduction

Transforming Communities for Inclusion (TCl) is an independent, global organization of persons with
psychosocial disabilities with a strong presence in the global south. Convened as a networking platform in
2013 for persons and organizations of persons with psychosocial disabilities, it has grown from strength to
strength in the last 10 years, registering officially in Geneva, with the support of the International Disability
Alliance, in 2022. TCl is a membership-based organization, with 8 founding members and a growing full
membership of 15 members.

TCl includes all persons who self-identify as persons with psychosocial disabilities, users and survivors of
psychiatry, ‘mad’ persons, autistic persons, persons who face discrimination and exclusion based on their
intersectional and neurodiverse identities.

The vision of TCl is the full realization of all human rights as provided in the Convention on the Rights of
Persons with Disabilities, towards the inclusion of all persons with psychosocial disabilities in all walks of life.
We define ourselves as a post CRPD movement.

TCI has evidence of the far higher levels of exclusion and abuse experienced by persons with psychosocial
disabilities, women and girls, children, LGBTQI+, indigenous people, compared to others. Stigma and negative
cultural norms contribute to put us at risk of violence, abuse, institutionalization, and harm caused by various
social behavioural factors such as stereotyping, prejudice, humiliation, discrimination, isolation, loss of
privacy, and difficulty in protecting oneself.

TCl wishes to ensure that its own practices include adequate measures to protect all employees, board
members, members or third parties engaging with our work (such as participants to workshops and training
organized) from such practices and any form of violence or abuse.

TCl commits to combat any form of corruption, fraud, malpractice, power abuse by any employee, board
member, member or third party engaging with TCI’s work.

Purpose of Code of Conduct

All TCI employees and board members are required to understand their responsibility to keep adults and
children safe, and abide by the TCl Code of Conduct, which lists acceptable and unacceptable behaviour,
primarily designed to safeguard others. It also serves to guard the name and reputation of TCl and its
representatives from false accusations. Any violation of the Code of Conduct will result in disciplinary
procedures in addition to any relevant legal action

The Code of Conduct sets out the expectations that TCl has from all employees, consultants and board
members and provides examples of behaviours and misconduct that are unacceptable. The basis of this
Policy is to enable best quality of work, a positive working environment and ensure that misconduct
does not bring the organisation into disrepute.

Scope

This code of conduct applies to all those who represent TCI professionally and personally which can
include, employees, consultants, interns, volunteers, and board members. This code of conduct cover
every issue and challenge which might arise, but provides the basic guiding principles. The Code of
Conduct should be understood by any one of those listed above and must be incorporated in contracts
and addressed well during inductions. It is the responsibility of a line manager to ensure that all
employees, interns, and volunteers under his/her supervision understand and comply with this Code of
Conduct as well as with other policies of TCI.
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Application

The Code of Conduct is an integral part of TCI’'s employment terms, and adherence to its standards is
mandatory for all employees and representatives.

When signing their contracts, employees and representatives at TCl must acknowledge their
understanding and agreement to comply with this Code of Conduct. It is essential for all staff to
thoroughly review the Code, seek clarification from their line managers if needed, and adhere strictly
to its guidelines. Any violation of these standards will be investigated and could result in termination of
employment.

Managers play a critical role in upholding the Code’s standards and demonstrating exemplary
conduct.

They are responsible for ensuring that every staff member, including new hires, receives a copy of the
Code of Conduct, fully understands its requirements, and formally agrees to its terms. Moreover,
managers must cultivate an environment where team members feel comfortable identifying, discussing,
and addressing issues openly within and across teams.

Employees who have concerns—whether personal or on behalf of others—about a colleague’s
behavior should report these concerns to the line manager or appointed focal point in the board.
All reports will be handled promptly, with the utmost care and confidentiality.

Standards

TCl’s Personal Conduct

e | will uphold TCI's standards, ethics, and values in all aspects of my personal and professional
conduct.

e | will treat everyone with fairness, respect, and dignity, both within and outside TCI.

e | will ensure my actions do not harm TCI’s reputation or my ability to perform my role.

e | will promptly inform my line manager (or key contact, if a consultant) of any intimate relationships
with TCI employees or partner staff. | understand that such relationships within the management
chain will require alternative arrangements.

o | will avoid personal relationships that could create conflicts of interest or abuses of power.

e When working internationally, | will respect local laws and customs, seeking TCl’s guidance if
conflicts arise with the Code of Conduct.

e | will ensure that my use of alcohol or drugs does not negatively affect my performance, conduct, or
TCI’s reputation.

Conflicts of Interest

o | will protect TCI’s integrity by ensuring my professional and personal conduct avoids any conflicts
of interest.

e | will disclose any financial, personal, or close relationships that could influence TCI’s work, including
in areas like contracts, employment, or partnerships.

e | will seek approval from my line manager before accepting any additional employment or
consultancy work outside TCI (for employees only, unless a conflict arises).

e | will not accept bribes, significant gifts (over $20), or compensation from any parties due to my role
at TCl, even in cultures where gift-giving is customary.

e | will not misuse my position at TCl to seek personal favors or services in exchange for TCl's
assistance.

Criminal Activity
e | will avoid involvement in any criminal activities, or activities that contravene human rights or those

317




that compromise the work of TCI.

e | will ensure my conduct is consistent with the human rights framework, in particular to the UNCRPD,
towhich TCl follow as a guiding document for its work.

e | will not knowingly participate in any illegal or unethical activities.

e | will notify TCI of any relevant criminal convictions or charges | face during my employment.

Dignity and Respect

e | will adhere to the Safeguarding Policy and not misuse my position to influence or direct others
improperly.

e | will avoid all forms of harassment, discrimination, abuse, intimidation, and exploitation.

e | will not engage in harmful, abusive, or exploitative behaviors, including inappropriate relationships
with community members, using sex workers, or requesting sexual favors.

e | will notengage in any form of abuse or sexual exploitation of children (under 18), vulnerable adults,
or anyone else, regardless of circumstances or misconceptions about age.

Responsibility

e | will handle sensitive or confidential information with full responsibility.

e | will manage TCl funds and property according to Standard Operating Procedures.

e | will not disclose any sensitive information publicly or commercially, such as operational details,
performance, bids, or contracts, unless authorized or publicly available.

e | will seek authorization from TCI Senior Management or the Board before making external
communications on behalf of TCI.

e | will use information, equipment, money, and resources responsibly in my role at TCI.

e | will notuse TCl’s equipment to access, create, or distribute inappropriate material contrary to TCl’s
values.

Health, Safety, and Security

e During my work | will ensure it does not effect the health, safety, and security of TCI members,
employees, interns, volunteers, and partners.

e During my work | will ensure to follow TCI’s travel policy and promptly inform management of any
necessary updates.

e | will act to minimize risks to the safety, health, and welfare of others and myself, including
members, partners, and participants.

Confidentiality

e | will make sure that any information within TCI which is confidential to be not shared with anyone
publicly until it is announced publicly from TCI.

e If someone asks about information which is not public, | will take approval from line manager or
board before sharing it with the person who has requested.

e This is applied to the time when | am employed with TCI or even after my contract with TCI has
completed.

My Responsibility Under the Code

| have read, understood, and agree to follow this Code of Conduct. | will integrate its standards into my
daily work, review it regularly, and complete mandatory safeguarding training (for employees).

| will remain vigilant for any conduct that may breach the Code and report any incidents or concerns as
outlined in TCl ‘Reporting Malpractice and Misconduct’ policy. | understand that making false or
misleading allegations is a serious issue.
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Managers

| will lead by example, demonstrating ethical behavior and fostering a culture of compliance. | will be
proactive in addressing potential issues, support those who raise concerns in good faith, and seek advice
from Safeguarding Focal Points or my line manager as needed.

Board Members

As a Board Member, | will adhere to internal rules and guidelines and promote open communication. |
will act on issues brought to my attention and support those who raise concerns in good faith. Any
breaches of the Code may be reported to the safeguarding focal points or the managerial staff of TCI
secretariat.

Reporting Concerns
You can report concerns regarding malpractice or misconduct to either:
1. Your line manager, or Your key contact (the contract or commissioning manager)
2. Asafeguarding focal point from TCl secretariat or board member at concerns@tci-global.org

If you wish, you can use the online reporting form from TCl website, https://tci-global.org/reporting-
fraud-and-abuse/

If a Board member is found to be in breach of this Code, in accordance with TCl Articles of Associations, a
formal letter may be sent to the membership committee of TCl for further actions and processes.

In the case of a violation of the Code, the Chair will discuss the concern with the board member and
take it to the membership committee; in the case of the Chair, the secretariat focal point will discuss
the matter with the Chair in confidence of one other board member and take it to the membership
committee.
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