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1. Introduction 
a. About TCI 

Transforming Communities for Inclusion (TCI) is an independent, global organization of persons with 

psychosocial disabilities with a strong presence in the global south. Convened as a networking 

platform in 2013 for persons and organizations of persons with psychosocial disabilities, it has grown 

from strength to strength in the last 10 years, registering officially in Geneva, with the support of the 

International Disability Alliance, in 2022. TCI is a membership-based organization, with 8 founding 

members and a growing full membership of 15 members.   

TCI includes all persons who self-identify as persons with psychosocial disabilities, users and survivors 

of psychiatry, ‘mad’ persons, autistic persons, persons who face discrimination and exclusion based 

on their intersectional and neurodiverse identities. 

The vision of TCI is the full realization of all human rights as provided in the Convention on the Rights 

of Persons with Disabilities, towards the inclusion of all persons with psychosocial disabilities in all 

walks of life. We define ourselves as a post CRPD movement. 

b. Why a safeguarding policy is necessary? 

TCI has evidence of the far higher levels of exclusion and abuse experienced by persons with 

psychosocial disabilities, women and girls, children, LGBTQI+, indigenous people, compared to 

others. Stigma and negative cultural norms contribute to put us at risk of violence, abuse, 

institutionalization, and harm caused by various social behavioural factors such as stereotyping, 

prejudice, humiliation, discrimination, isolation, loss of privacy, and difficulty in protecting oneself.  

TCI wishes to ensure that its own practices include adequate measures to protect all employees, board 

members, members or third parties engaging with our work (such as participants to workshops and 

training organized) from such practices and any form of violence or abuse. 

At the global level, or national level, our work may be associated with risks such as intimidation and 

harassment (including in online spaces), judicial harassment, bribery or corruption, or other forms of 

malpractice. TCI commits to combat any form of corruption, fraud, malpractice, power abuse by any 

employee, board member, member or third party engaging with TCI’s work. 

2. Objectives and Scope of the Policy 
a. Objectives of this Policy 

- Keep children and adults safe and ensure their integrity and the full respect of their human 

rights in the context of TCI’s work, in line with TCI’s vision, mission and guiding principles 

- Combat harmful and illegal practices, including but not limiting to: trafficking, exploitation, 

fraud, misconduct, bullying and harassment (including sexual harassment), violence and 

abuse; 

- Ensure the highest standards of behavior from TCI associates and minimizing the risk of 

abusers impacting TCI, TCI stakeholders and TCI’s work; 

- Preserve the reputation of TCI, including its integrity and safeguarding TCI and its 

representatives from false allegations or from accusations of operating within an unclear, risk-

prone framework. 



 
 

- It also contributes to open and accountable governance and management across TCI as an 

alliance. 

b. Scope of this Policy 

Any employee, board member, members or other engaging directly in the work of TCI. This includes 

all employees, interns, volunteers, board members, members, retainers, consultants, or individuals 

taking part in activities organized by TCI such as workshops, missions, training, or attending other 

events upon TCI invitation. 

What does this Policy cover? 

This Policy entails: Commitments and general principles underpinning this Policy 

Safeguarding: covering measures to protect children and adults from harm or abuse as a result of the 

behaviour of associates or involvement in TCI activities. This includes responding appropriately to 

concerns or allegations of abuse; 

Fight against fraud and corruption: covering prevention of and response to cases of malpractice such 

as bribery, fraud, extortion, collusion, conflict of interest, and money laundering; 

A complaint procedure – TCI has developed a complaint mechanism to report any such activities. The 

complaint procedure is monitored by the secretariat and President of the TCI. A complaint can be 

submitted online by emailing the secretariat on concerns@tci-global.org, and all information is 

uploaded on the website under About Us ➔ Report Fraud and Abuse section.  

3. Human-Rights as the Foundation of How we Work 

- In line with its mandate, TCI is committed to promoting and respecting all human rights of all adults 

and children, throughout all aspects of its work. This Policy is underpinned by human rights treaties, 

including but not limited to: 

- The UN Convention on the Rights of Persons with Disabilities (CRPD) including its general principles 

(article 3) and obligation of non-discrimination (article 5), special provisions for the protection of 

children with disabilities from cruel, inhuman or degrading treatment or punishment (article 15) and 

exploitation, abuse, including gender-based violence (article 16) and Right to physical and mental 

integrity (article 17). 

- Safeguarding persons with disabilities or other groups from abuse, mistreatment etc., must not in 

any way prevent them from enjoying their human rights on an equal basis with others. 

- The UN Convention on the Rights of the Child (CRC), with specific reference to article 19 on protection 

from all forms of violence, injury, exploitation, abuse, neglect, mistreatment and sexual abuse; 

- The Convention on the Elimination of Discrimination Against Women (CEDAW), with specific 

reference to equality in the workplace (article 11). 

 

4. Working Environment 

TCI is committed to creating a cooperative working environment in which individual differences and 

diversity are valued and respected. All employees, board members, and bridge teams (e.g. committees 

with board members and staff) have a right to work in an environment that is free from all forms of 
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bullying, discrimination, microaggressions and harassment. Communications will be proactive, 

constructive and collaborative. Microaggressions in offices and closed work spaces will be prohibited 

by having house rules for liberal spatial arrangements, taking time out, leaving the room, seeking quiet 

space, a peer system as possible and other such nonviolent strategies. 

5. Transparency and Accountability 

TCI is committed to upholding the principles of transparency and accountability as central to good 

governance. TCI is also committed to good management practices, maintaining roles clearly and line 

manager responsibility in assigning work and mentorship. This Policy contributes to good governance 

and management by defining how TCI deals with situations of malpractice, by committing to enforcing 

this Policy and accounting for it. 

6. No Engagement with Organizations Supporting Malpractice 

TCI is committed not to directly support any organization, initiative or activity that causes, promotes 

or contributes to any type of malpractice, wrongdoing, illegal practice, egalitarian values or other 

danger. TCI is also committed not to knowingly engage, contract or work with any entity or 

organization that causes, promotes or contributes such practices. 

7. Expectations Towards Members and Partners 

TCI will demand its members and partners (including suppliers) to fight such practices, including by 

signing this policy and requiring compliance with it (unless they can demonstrate they have an 

equivalent enforceable policy), and will ensure that staff and board members are informed of and 

understand this policy and how to enforce it. 

8. General Principles 

In dealing with the cases/ situations covered by this Policy, TCI will be guided by the following: 

Timely management: All staff’s or board members’ complaints will be taken seriously and dealt with 

without unreasonable delay. 

Proportionality: Every effort will be made to first resolve grievances promptly through discussion 

and/or mediation, unless required otherwise by the gravity or nature of the situation. TCI will seek the 

least intrusive response appropriate to the risk presented and in line with internal policies and 

processes and/or in consideration to any legal requirement, while taking the best interests of the 

survivor and subject of complaint into consideration 

Prevention: TCI will put in place risk management measures to identify and mitigate safeguarding risks 

in its activities and events; this includes also putting in place safe recruitment processes, safe 

communication measures and due diligence processes around its procurement and partnership 

processes.  

Evidence-based decision: No decisions will be taken until a reasonable investigation to establish the 

facts has taken place. 

Ensuring a right to respond: Any individual accused of inappropriate behaviour or acts will be spoken 

to as part of any investigation and will have the chance to respond to the allegations before any final 

decision is made. 



 
 

Provision of reasonable accommodation: Reasonable accommodation will be provided if there are 

any factors that might affect an individual’s ability to present or answer a complaint.  

Confidentiality: Appropriate levels of confidentiality will be ensured, carefully considering on a case-

by- case basis what information is necessary to disclose to the employee raising the grievance, any 

respondent and/or any other affected or interested party. Whenever reasonably possible, TCI will also 

seek to obtain explicit consent to the disclosure of information before proceeding. Unless advised 

otherwise by TCI, concerned individuals should not discuss the matter with other employees or board 

members or third parties outside the complaint process. Cases will be documented and information 

will be kept confidentially. 

Accountability: In all aspects covered by this Policy, TCI commits to account for its developments, 

accept responsibility for them where directly engaged, and to disclose the results in a transparent 

manner, pending reservations linked to confidentiality. 

9. Safeguarding Policy 
a. Roles and Responsibilities 

- The greatest area of control for safeguarding that TCI has is the Board, and TCI Secretariat. 

This responsibility is put in place through TCI’s Safeguarding Policy, the code of conduct and 

other organisational policies and procedures which cover staff and so on. 

- The second level are the events, missions, projects, etc. managed by TCI Members supported 

by the Secretariat. All events or projects must be managed by an organisation that has the 

necessary safeguards in place in order that the event or activity can be implemented safely.  

- The third level are a wide number of projects subgranted to our members and managed by 

them. Every type of project also requires a robust risk assessment which determines what 

processes and safeguards will be applied to that project. 

Individuals: Working peacefully, co-operatively and constructively are key values for TCI. TCI staff and 

board members must create and maintain an environment that prevents harm and abuse and 

encultures cooperation. The Board of TCI and the Executive Director have a particular responsibility 

to support and develop systems that maintain this environment. All TCI associates have a 

responsibility to act with due care and attention to safeguard the wellbeing of every person. All 

individuals should remain vigilant, be prepared to take action and understand what to do in the event 

there is a concern to raise.  

Executive Director: has the responsibility and authority to take actions as necessary to ensure the 

effective implementation of this Policy. 

Board of Trustees: TCI’s Board of Trustees have a duty of care to ensure that appropriate policies and 

procedures are in place to prevent aggressions and abuse from taking place and to appropriately 

manage any concerns. They also have a responsibility to ensure that all appropriate issues are 

reported in line with best practice impartially. 

Organisations being fiscally sponsored by TCI: TCI will retain control over and responsibility for 

finances and apply TCI’s safeguarding measures. 

Partners: Organisations delivering work with or on behalf of TCI need to meet safeguarding standards 

which are either set by the organisation providing funding or can be agreed within the partnership. 



 
 

Members: Organisations that are members of TCI will commit to a set of safeguarding standards and 

will be encouraged to work towards them. TCI will share training resources, mentorship, tools and 

opportunities for exchange among members, and provide support to strengthen members’ practices 

upon request. 

b. Code of Conduct 

All TCI employees and board members are required to understand their responsibility to keep adults 

at risk and children safe, and abide by the TCI Code of Conduct, which lists acceptable and 

unacceptable behaviour, primarily designed to safeguard others. It also serves to guard the name and 

reputation of TCI and its representatives from false accusations. Any violation of the Code of Conduct 

will result in disciplinary procedures in addition to any relevant legal action 

c. Recruitment and selection 

TCI will ensure that recruitment and selection procedures include the necessary safeguards. 

Safeguards will include determining the contact and therefore risk of each position, ensuring that 

candidates provide the necessary information to demonstrate identity and competency for the role, 

undertaking due diligence regarding employment history and background checks. Recruitment policy 

of TCI should be strictly followed. 

d. Education and training 

TCI will ensure employees, board members, partners and other third parties that engage with TCI are 

made aware of this Policy. Managers have a special duty and responsibility to support the 

enforcement of the Policy with their teams. TCI will: 

- Disseminate and promote the policy widely in hard and soft copy. Copies of the policy will 

be made available and accessible to all stakeholders. 

- Briefings and trainings will be provided as part of an initial roll out of the policy and these, or 

elements of these, will be incorporated into standard induction processes for all staff. Training 

on the policy will be compulsory and will be organised annually. 

- TCI will ensure further training is provided for staff or board members with specific 

responsibilities for the safeguarding policy. 

- TCI will provide staff with access to materials and resources as these are developed, that 

support understanding and implementation of the policy, and will also encourage sharing of 

experiences and examples of good practice in implementing the policy across the 

organisation. 

e. Risk Management 

TCI will ensure that its risk management processes across projects and activities include safeguarding. 

TCI will assess potential risks of activities and those with whom TCI engages to undertake those 

activities. TCI does engage with persons who might be particularly at risk of harm and abuse and will 

ensure that those risks are assessed and mitigated, including those of children if any when TCI engages 

with them. 

f. Communications 



 
 

TCI will ensure that appropriate consent is obtained before images or stories of adults and children 

are captured or shared. TCI will ensure that adults and children are represented in an appropriate way 

that does not victimize or sexualize them. 

TCI will not use TCI equipment to view, share or access illegal or inappropriate material, including any 

that specifically includes children. 

In all public platforms where TCI is holding its meetings, TCI will take consent for photography or 

videography. Choice about consent will be fully respected. 

g. TCI Members 

TCI and its members commit to safeguarding within the membership arrangements through a shared 

set of safeguarding standards. Members agree to working to these standards. TCI and members will 

regularly assess whether capacity building to meet these standards is needed and can be supported. 

h. Working with Partners 

All partner organisations that work with TCI (including TCI members that are delivering work on TCI’s 

behalf) are required to have in place and adhere to minimum standards for safeguarding and/or the 

policies and procedures that relate specifically to that program or project. 

Compliance with the agreed minimum standards will be written in to all relevant contractual, 

partnership agreements and grantee contracts and will be monitored via existing reporting and audit 

arrangements. 

10. Fraud and Anti-corruption Policy 
a. Purpose of the fraud and anti-corruption policy 

The diversion of resources or misuse of power for personal gain compromises TCI’s guiding principles 

and commitments and represents a serious breach to our code of conduct, statutes and internal rules. 

Indication that TCI is in any way linked to corruption would seriously damage our reputation - 

undermining its role, legitimacy and credibility as an alliance representing the largest numbers of 

persons with psychosocial disabilities from around the world. 

TCI must act in a way that is honest and transparent, with full disclosures, statutory, projects, internal 

processes and in all donor engagements. 

b. Fraud and corruption 

The organization has zero tolerance of corruption.  This applies to any work, services or project 

contracts: 

- Employees who commit a corrupt act, fail to report knowledge of corruption or fail to 

manage the risk of corruption will be subject to disciplinary action up to and including 

termination of employment. 

- Board members who fail to comply with this policy are subject to removal. 

- Third parties who fail to comply with this policy will have their agreements and/or contracts 

with TCI terminated. TCI may also seek restitution or prosecution or other legal remedies as 

appropriate. 



 
 

No employee, board member or any third party acting on behalf of TCI or dealing with TCI shall offer 

to pay a bribe or solicit the payment of a bridge or accept a bribe towards any TCI activities or any 

activities that may be done in partnership with member or third party.  

Gifts should not be accepted by employee, board member or third party for any favours such as 

selection for a job, a high level panel, sub granting, or other.  

If TCI learns of corruption, malpractice, practices of dubious values (e.g. homophobia), etc. TCI will 

reserve the right not to engage with the concerned organization or its representative. 

11. Climate Change and Accountability 

TCI recognizes the critical importance of safeguarding the environment and addressing the challenges 

posed by climate change. We are committed to minimizing our environmental footprint and actively 

working to protect and preserve the natural world. 

As part of our safeguarding policy, TCI commits to: 

- Transition towards no paper offices 

- Comply with all applicable environmental laws and regulations in the regions where we 

operate. 

- Assess and mitigate environmental risks associated with our activities, products, and 

services. 

- Promote awareness and education among our staff, members, Board members partners, 

and stakeholders about environmental sustainability and the impact of climate change. 

12. Definitions 

Abuse Abuse occurs when an individual or individuals hurts another adult or child, either 

intentionally or unintentionally. Abuse typically falls into five categories: physical, 

sexual, emotional, neglect and financial. 

Bullying Bullying is offensive, intimidating, malicious or insulting behaviour involving the 

misuse of power that can make a person feel vulnerable, upset, humiliated, 

undermined or threatened. Power does not always mean being in a position of 

authority, but can include both personal strength and the power to coerce through 

fear or intimidation. 

Complaint When an employee, board member, associate or other stakeholders or service 

users/participants raises a concern, a dissatisfaction or an instance of malpractice 

concerning TCI. 

Conflict of 

Interest 

A situation in which a person is in a position to derive personal benefit from 

actions or decisions made in their official capacity. TCI defines conflict of interest 

for its board members in the TCI Code of Conducts (board and staff). Board 

members will ensure that they do not use their positions in such a way that a 

conflict of interest between the interest of the organization and their personal or 

professional interest can arise, and need to make full disclosure of any interest in a 



 
 

proposed transaction with the organization, before any discussion or negotiation 

of such transaction. 

Corruption The abuse of entrusted power for private gain. It is interpreted here to include 

such corrupt practices as bribery, fraud, extortion, collusion, conflict of interest, 

and money laundering. In the context of this Policy, it includes an offer or receipt 

of any gift, loan, fee, reward, or other advantage to or from any person as an 

inducement to do something that is dishonest, illegal, or a breach of trust. This 

may include gifts other than money, such as free goods and holidays, or special 

personal services provided for the purpose of, or liable to result in, an improper 

advantage or that may result in moral pressure to receive such an advantage3. 

Employee An employee of the TCI Secretariat/ staff member. 

Harassment Harassment is any unwanted physical, verbal or non-verbal conduct that has the 

purpose or effect of violating a person’s dignity or creating an intimidating, hostile, 

degrading, humiliating or offensive environment for them. A single incident can 

amount to harassment. 

Line manager The immediate manager of the employee. Sometimes it may be appropriate for an 

alternative manager to act in their place 

Malpractice or 

wrongdoing 

Any type of behaviour or action considered to be effectively or potentially illegal, 

unethical, harmful or dangerous. These include (but are not limited to): criminal 

offence, the breach of a legal obligation or regulatory requirement, a miscarriage 

of justice, a danger to the health and safety of any individual (including 

harassment, violence, abuse, …), damage to the environment, bribery or financial 

fraud, unethical conduct (including the use of sex workers), deliberate attempt to 

conceal any of the above. 

Safeguarding 

Focal Points 

The individuals assigned to the role of receiving and coordinating the response to 

complaints, according to the principles set in this Policy. (This may include 

temporary focal points at particular events or activities that can receive and 

coordinate/escalate 

 


