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Background

CIC-K application for an OPD capacity building was informed by the need to restore the National
movement of persons with psychosocial disability in the country that was facing a dire risk of
extinction. Having very dominant mental health-based advocacy in the region, advocacy platform
for a rights-based perspective would miss out on holding the responsible stakeholders into account
as well as non-recognition of persons with lived experiences resulting in continued exclusion in
key legislative and policy processes. Peer support was being threatened by the patronage from
medical practitioners and family members in terms of substituted and subordinate decision making

Systems. Human rights violations would lack a channel of formal identification and reporting
mechanisms ~ with the status quo using coercion, abusive and derogatory treatment in most
situations of intervention.

Through TCI offering internship opportunity as well as the OPD grant Support, CIC-K has been
able to make some milestones within a very short period(about 2 and a half years) as summarized
below:

e Registration as the National movement of persons with psychosocial disability.

e Formation of a full board and a secretariat to operationalize activity implementation.

e Development of a policy paper citing existing barriers and recommended interventions which
was shared with Stakeholders.

e Hosting a capacity building mission with TCI Secretariat for OPD leaders as well as
Stakeholders.

e Engagement with regional OPD leaders and a regional stakeholders meeting that generated the
‘Addis Declaration

e Inclusion in the National Cross-Disability movement under UDPK.

e Inclusion in the National Shadow reporting on the CRPD in the CRPD Committee.

e Participated in TCI Country missions in Tanzania and Rwanda,

e Inclusion in the Community Inclusion Catalyst Grant project that was launched in Nepal
Kathmandu.

e Participated in TCI Country mission in Colombo Sri-Lanka.



Key Achievements and Activities

Organizational Strengthening

- Established CIC-K governance systems and completed NGO registration.

- Formed a professional Board and Secretariat.

- Held quarterly board planning meetings.

- Developed a national strategic plan (in progress).

- Recruited six active volunteers to support core tasks.

- Developed a website (pending domain registration).

- Conducted an external audit through Gladchar Associates to strengthen accountability.

Capacity Building of Peer Groups

CIC-K trained peer support groups in:

* Nairobi: Mental Haven, Mental Voices Africa

* Kiambu: Arise and Shine, Kiambu County Disability Network

* Nakuru: PDO, GWDA

* Nyeri: Uwezo Group, Kiamabara Psychiatric Self-Help Group

* Kisumu: TINADA Youth, Mental Health Psychosocial Support Group

Outcomes included strengthened self-advocacy and increased participation in local decision-
making and community events.

Advocacy and Policy Engagement

- Held policy dialogues in Nyeri, Kisumu, and Kiambu. Dialogues in Nairobi and Nakuru
pending.

- Built strong relationships with County stakeholders.

- Joined Court Users Committees in Kisumu to address justice access.

- Became members of the Kiambu Disability SACCO for sustainable livelihoods.

- Contributed to Kenya’s CRPD Shadow Report submitted in Geneva.

- Convened a press conference as part of the #WhatWENeed campaign.

- Shared the Addis Declaration widely with media and policymakers.

Impact of the TCI OPD Support Grant

This grant significantly empowered CIC-K by:

- Strengthening organizational and advocacy capacity.

- Elevating the voice of persons with psychosocial disabilities nationally and globally.

- Attracting collaborations with organizations like Humanity & Inclusion and the Validity
Foundation.

- Creating sustainable visibility and momentum that would have otherwise taken years to build.



OPD Capacity Building Workshops

Nakuru

Plenary session with PDO participants




Kisumu

OPD Capacity building workshop on rights-based advocacy. This session was facilitated by CIC-
K Director and Pauline.

DPO Leaders in session and group photo




Kiambu

Stakeholders asking questions during dialogue workshop

Government Engagement Meetings

Nyeri:

Meeting with County Secretary on an inclusive mental healthcare program in the county
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Meeting with Chief officer for Public Procurement and Waste Disposal Management
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Meeting with the Chief officer public education and political participation




Kisumu

Introduction meeting with County Commissioner

Media and Advocacy Campaigns
#WhatWENeed Campaign
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Media Briefing on #WhatWENeed campaign and Addis Declaration




Peer Support and Stakeholder Dialogues

Kisumu

Peer support groups and consultative meetings

Nyeri

Stakeholders' consultative dialogue at Nyeri Central Hotel




Nakuru

Introduction of peer support group to GWDA members
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