
TCI Microgrants 2026
Promoting Inclusion of Persons with Psychosocial Disabilities in the Development Process
Section 1
About us: 
Transforming Communities for Inclusion (TCl) is an independent, global Organisation of Persons with Disabilities [OPD] focusing on the monitoring and implementation of all human rights, for persons with psychosocial disabilities. We are guided by the principles of the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) to mobilize persons with psychosocial disabilities and their organizations to advocate for inclusion within disability & development.
For almost a decade TCI have had a focus on empowering national organizations of persons with psychosocial disabilities and for this TCI initiated a “Microgrants” program to strengthen the capacities of its member organizations and facilitate them in building partnerships at a national level with disability stakeholders for advocacy and inclusion of persons with psychosocial disabilities in the development process. TCI had completed three highly successful cycles of “Microgrants” in 2019, 2021, and 2023. The focus of the 2019 cycle was around making a COVID response towards persons with psychosocial disabilities at the national level. The 2021 cycle focused on conducting SITAN, research projects at the national level for identifying barriers faced by persons with psychosocial disabilities in accessing mainstream services and developing recommendations for advocacy with disability stakeholders. The 2023 cycle focused on projects related to deinstitutionalization and community inclusion, with a focus on building, promoting, advocating and documenting practices around community support systems services. 
Building on the outcomes and lessons from the previous microgrants cycle, TCI has been refining how the instrument can be used to build organizational capacity and also to address persistent regional gaps in OPD presence, influence and resourcing. One region where this gap remains particularly concerning is South East Asia, where despite sustained attempts by TCI, OPDs of persons with psychosocial disabilities continue to be underrepresented and under resourced.

Over the years TCI has worked enormously with a small number members in the South East Asia region, but still the outreach in all parts of the region remains limited. The biggest challenge has been that even after 20 years of CRPD, in many South East Asian countries OPDs of persons with psychosocial disabilities don’t exist. The systems are deeply entrenched in      medical approaches and institutionalization and continue to dominate national responses reinforcing medical and custodial models of care and marginalizing rights-based approaches grounded in the CRPD.
As a result, persons with psychosocial disabilities receive limited attention from governments and cross-disability platforms, while continuing to face systemic discrimination, coercion, and violence within institutional settings. These structural barriers severely restrict their full and effective participation in society, including access to legal capacity, access to mainstream services, and community life

Section 2 (TCI Microgrant 2026) 
This year (March 2026 – June 2026), TCI with support of Mariwala Health Initiative (MHI) is offering a cycle of 3 Microgrants for its member OPDs in South East Asia with a scope of USD 5,000 to each organization. Utilizing this microgrant opportunity, TCI aims to work with its member organizations to strengthen their advocacy at national level and also support with membership expansion of TCI in other South East Asian countries. TCI’s membership expansion in other South East Asian countries. The overall program will be of great support to TCI and its members for strong representation of OPDs of persons with psychosocial disabilities in the SEA region. 
TCI aims to support projects that:
· Strengthen the movement of persons with psychosocial disabilities, users and survivors of psychiatry, and those with allied identities by building the capacity of emerging leaders and their OPD     s in advocating for the inclusion of persons with psychosocial disabilities at the national level.
· Ensure that policies and plans made for disability inclusion (of persons with psychosocial disabilities) incorporate measures for advocacy with multiple stakeholders, using the CRPD, deinstitutionalization guidelines, TCI’s Bali Declaration, and other TCI advocacy materials including, written submissions, reports, researches, and declarations. 
· Strengthen the national network, movement, and organizational capacity of OPDs, their governance, and internal operations. This also includes, strengthening an existing or support with establishing/mobilizing a movement of persons with psychosocial disabilities in an     other South East Asian country in collaboration with TCI secretariat      and members for stronger sub-regional representation. 
The proposed projects can have a specific focus on one or more than one thematic, depending on the country situation and their priorities. For example, projects can have a particular focus on one or more from the following thematic areas:
1. Deinstitutionalization and Community Inclusion of persons with psychosocial disabilities by promoting inclusive, CRPD compliant community support systems and services
2. Inclusion of youth, gender diverse and persons with psychosocial disabilities from intersectional identities in development processes 
3. Climate Justice and Inclusion of Persons with Psychosocial Disabilities
4. Access to justice, legal capacity and participation of persons with psychosocial disabilities in decision making processes
Section 3 Application for the Microgrants
1. Concept note: Send a brief concept note, of not more than 3-4 pages, detailing introduction to the OPD, its vision and mission     , proposed objectives and its activities, projected outcomes, timelines and proposed budget (not greater than USD 5000      ).  
2. Application Form: Members willing to apply should submit the duly filled application form of TCI microgrants 2026 along with the concept note to the secretariat@tci-global.org with subject line “TCI Microgrants 2026”. The deadline to submit your proposal is 15th Feb, 2026.
3. Essential Criteria for the microgrant:
· Applicants must be full or associate members of TCI (organization of      persons with psychosocial disabilities) from the South East Asia region.   
· Organizations must be eligible to receive foreign funding / and / or have a fiscal sponsor who has agreed to managing the grant. 
· Proposals submitted must have clear outcomes of their national advocacy specifying key activities under each objective. 
· Organizations must be actively engaged in national advocacy works, able to complete a due diligence process of TCI, and must have other funder/donors on board supporting other activities of the member OPD.
If the concept note and application are approved and meet the microgrants programme criteria, the Selection Committee will confirm the next steps and provide further guidance.
4. Other Aspects
For member organizations applying for the microgrants must ensure that the following points are covered: 
· Clarity on any limitations/barriers on receiving foreign funding: Member organizations applying should make sure they do not have any legal regulatory barriers on receiving foreign funding. Please present, to the TCI secretariat, appropriate documents required from the government, such as the license to apply and receive foreign funding, organizational capacity to contract and sign an MoU/contract and execute the proposed activities. 
· Aim to focus on national advocacy, peer support and inclusion needs of persons with psychosocial disabilities: TCI is looking for a specific focus on projects that will strengthen the capacity of its member and contribute to national advocacy. In this context, the submitted application should include measures that incorporate advocacy in partnership with other disability groups, and stakeholders. The projects must make best possible use of TCI and other international resources for driving the momentum.
· Transparency about any other ongoing funding: Member organizations applying for the grant must also disclose with complete transparency on any other funding they may have received in this time period from any other organization for the same works. This is to clarify the extent of need as well as to enable a better partnership and understanding with TCI during this grant period. 
· Documentation, monitoring and record keeping: Member organizations applying for the grant must also design or plan for a method to document and monitor the work that is being done. The key areas include keeping track of the number of events, number of beneficiaries, outcomes of events and any other relevant details. In case the organization requires support in this step, they may consult the TCI secretariat team.
· Reporting and developing materials: Members applying for the microgrant cycle must have the capacity to report back as per templates provided by the TCI secretariat. Members must also demonstrate any materials they would be willing to develop as outputs      and share with the TCI secretariat during the final reporting period. TCI as a community of practice will encourage development of resources/materials to be used by several other member organizations.  
Section 3
Guidelines for budget proposal:
· TCI cannot support purchases of any hardware and equipment such as computers, cameras, etc.
· TCI cannot support air travel and hotel as of now, and organisations must plan for national level activities, preferably in and nearby their hometown. 
· TCI supports national level activities with a specific focus on advocacy in line with the thematic areas mentioned above, proposal must clearly specify the activities planned at the national level.
· Applicants must keep in mind the timeframe of 3-4 months, and shall apply for the budget proposal feasible to consume within this timeframe. The total budget ceiling is 5,000 USD. 
· After being accepted by the committee, a contract will be signed between the member organization and TCI. The terms and conditions such as the amount of grant, grant period, outcomes, and disbursement details etc, will be specified in the signed contract. 
Section 4
Checklist of documents that have to be submitted:
1. Registration and Statutes
The organisation will have to provide:
Item 1. Registration certificate / permission of license to operate a OPD/NGO
Item 2. Samples of foreign currency permission previously obtained or registration document for receiving foreign funds if applicable
Item 3. Cancelled bank cheque leaf
Item 4. Income tax number/PAN card copy of the grant receiver, any unique identification number of the DPO provided by the government 
Item 5. Bank account details including details for wire transfers
Item 6. Office address, contact details, email id
Item 7. List of Board Members, their contact details and dates of their last 3 meetings along with signed meeting minutes
Item 8. Authorized signatories detail, their designation, email address, contact number
2. Internal Financial Control Mechanisms
The organisation will have to provide:
Item 9.  The most recent annual financial statements signed by the Treasurer/President Item 10.  Organisation chart and key staff roles
Item 11.  Name, designation, address, email address, contact details of safeguard focal person for the project from the organisation
Item 12. 2-3 photocopies of used vouchers from the organisation as samples / OR / provisions of any internal financial control policy being followed by the organization
3. Disbursement
· The disbursement of funds will be done in 3 tranches – one at the beginning of the project phase (40%) and the other in the middle of the project phase (40%). The remaining (20%) of the grant will be retained, and disbursed, when the final report is submitted along with bills, etc. 
· If there is a disbursement request in the interim period, the organisation will be liable to provide a reason for the request and the amount requested.
· Expenditure can be booked from March 01, 2026 to June 31, 2026.
4. [bookmark: _heading=h.gjdgxs]Financial Reports/documents required 
Financial reports will include the following at the time of final reporting:
· Financial statement should build on the budget approved with the contract and showing the expenses for the period reported. 
· Variances above +/- 10% will only be acceptable with an explanation and with prior approval. Any major variances should have been discussed on the job with the TCI authorized person. 
· Documentation trail of all expenses should be preserved carefully and submitted at the end of the project period (all supporting, bills, invoices, etc. for validating each and every expenditure).  
· Financial statements should be signed by the Partner financial controller/accountant and by the Director of Operations and Programs.
· Copy of workshop/training/event attendance lists along with photographs must be part of narrative reporting and financial reporting.   
5. Program documentation
· Applicants will be required to share a detailed workplan to keep record of time frame and activities.
· TCI secretariat will seek update from member grantees from time to time, to learn and share, and to support the ongoing work. TCI.
· Grantees will be requested to share a mid-term report in the middle of the project and a final report during the completion of the project (template will be shared by TCI secretariat).
· Grantees will be provided with templates of compiling case studies and testimonials where required.
· Grantees shall keep record of pictures, videos and any other materials developed during the micro grant cycle. 

Send your applications at secretariat@tci-global.org no later than February 15, 2026

